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“There are no problems, only opportunities for growth.” 
Rebbetzin Denah Weinberg

CHAIRPERSON’S REPORT: 2020

On Thursday, 12 March 2020, Glendale Home went into Lockdown. In an instant, the trajectory of 
the Home changed as all our human and material resources had to face the reality of the COVID 
pandemic. Our primary focus of providing quality 24 hour care to our 51 residents now included 
the additional challenge of protecting them against the invisible enemy and do what we can to 
save the lives of our residents and staff. 

Our Director, Shelly Korn, led the management team and staff in reorganising the entire operations 
and infrastructure of the home in order to meet the complex compliance requirements of COVID.  
Every aspect of daily living and activities was discussed and planned for in details.  While this 
was a time-consuming task it was quickly realised that structured brainstorming with people 
working on the ground was the most effective approach to develop creative, workable and cost-
effective solutions. A COVID Task-team was created to ensure all major decisions were taken 
in consultation with clinical, operational and financial teams, and approved by the governing 
board. 

On 6 June 2020, Glendale received confirmation that a staff member had tested positive for 
COVID. Almost immediately, staff began picking up on symptoms in a few residents. Within 24 
hours all residents and most staff were tested. Of the 45 residents on site, 22 tested positive! The 
next 10 days were exceedingly tense as residents were monitored around the clock with doctors 
checking up on them daily. 

Given our resident’s ages and medical comorbidities it is a miracle that all 22 residents pulled 
though and recovered fully. Unfortunately, Glendale lost 2 residents to COVID during the year, one 
resident who received a false negative test during the June outbreak, was asymptomatic and 
who we then lost in a few hours and another resident who contracted COVID whilst in hospital 
for non-COVID related medical treatment.  

This past year has ignited so many positive developments amidst the hardship. Glendale has 
been working closely with all the other Jewish Care Cape (JCC) organisations, to support and 
strengthen the sector moving forward. We also have been fortunate to provide all necessary 
medical care to combat COVID thanks to the incredible financial support of the United Jewish 
Campaign (UJC) and many generous donors.

Closer to the ‘ground’, Glendale received a very generous specified donation that enabled us to 
establish the Magen David edible vegetable Garden. By the end of 2020, residents and staff were 
already enjoying the first harvests of produce from the garden. It has provided an outdoor space 
where residents can socialise and engage in educational and therapeutic programs, whilst 
indoors a number of activity pods, studios and galleries have been created at no additional 
costs to the community! All of this to ensure that our residents keep healthy and active whilst 
leading meaningful lives.
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At a staffing level, the home had to evolve and adapt its model of care to the new realities and 
this has led to a number of changes that has resulted in fewer, better qualified staff and a 7% cut 
in staffing costs. 

Glendale began the year with close to a R3 million deficit. Donations have flowed in and against 
all odds we made it to the end of the year! In the face of adversity, Glendale has confronted 
its challenges head on, driven by the knowledge that there is no alternative but to succeed 
because our residents deserve a dignified and fulfilled life!

I wish to thank our many donors who have demonstrated their confidence in us during this past 
year.  Also to our families, many of whom have had to make many sacrifices in order to ensure 
they contribute the Fees that are required to look after their loved ones. A special thank you goes 
out to our incredible staff – we call them Superheroes – 2020 has been tough and they have all 
risen to the challenge admirably. 

Finally, I wish to thank the 2020 Governing Board, in particular the Executive: Jonathan Zolty, Lesley 
Katz and Bernard Osrin. During the year, we said goodbye to the following Board members: David 
Lepar, Lilly Cammerman, Solly Lison, Shelley Friedman, Bernard Osrin, Shelly Osrin, Sue Stern and Ian 
Tsapira. Some of these outgoing Board Members have served Glendale for many years in some 
cases decades. Their service to the Glendale residents and the community is acknowledged and 
deeply appreciated. At the end of 2020 we welcomed Eyal Hermelin, Hayley Rogoff, Lee Anne Singer 
and Rael Koping to the Board.

JUDITH COHEN 
CHAIRPERSON

“We are as great as the challenges we have the courage to undertake.” 
Rabbi Dr Lord Jonathan Saks

DIRECTOR’S REPORT

2020 was a difficult year and we are still coming to terms with its impact on us.  And though it was 
hard, it was also an inspiring year for Glendale home and we owe it to ourselves to recognise 
how well we have done: 

	 1.	 We confronted uncertainty with unity, allowing our residents to continue and guide 		
		  us on all decisions. 
	 2.	 We faced the crisis with courage and kindness, staying true to our core values of 		
		  dignity and hope. 
	 3.	 We embraced digital disruption without compromising our standards of care and 		
		  clinical excellence. 
	 4.	 We successfully partnered with businesses, public and private healthcare 			 
		  institutions, Government, NGOs as well as Jewish organisations across Cape Town 		
		  and South Africa.
	 5.	 We repurposed indoor and outdoor facilities to ensure a safe and nurturing 			 
		  environment that supports a new range of innovative wellness programmes.

And we did all this at no additional cost to the community!

These amazing achievements did not just happen overnight and cannot be attributed to any 
single person. It is thanks to our amazing residents and their loving families, our caring staff and 
dedicated governing board whose positive attitude, commitment, and dedication have been 
inspiring. 

HEALTHY RESIDENTS = HEALTHY BALANCE SHEET 

In Q3 of 2019 the home embarked on a new wellness strategy, which has proven both powerful 
and relevant during COVID. It is astonishing to see the direct correlation between the health of 
our residents and our finances. 

Against all odds we saw this year a 10% improvement in debt collection rates of outstanding 
fees. We tripled our income from digital fundraising campaigns. Changing from a Medical to a 
Wellness care model has allowed us to realise a 5 - 10% reduction in overall expenditure. Finally, 
we are already seeing anecdotal evidence to indicate that the investment in our residents’ 
wellness is yielding a long-term and sustainable reduction in clinical costs.

As at January 2021, in comparison to the same period last year where we were projecting 
an annual budgeted deficit of R 2.7m for 2020, in 2021 we have curtailed expenditure and are 
projecting a much reduced deficit of R 970k for the 2021 financial year.

There is no going back!

We welcome 2021 knowing that things will never be the same again and that there is no going 
back. And although there are still many challenges ahead, I feel confident that we can face them 
together, united in our mission to provide our residents with healthy, active, and meaningful lives. 
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IMPACT STATEMENT

IMPACT STATEMENT

Community Clinic

Oldest Passed Away New IntakeFemales Males Youngest

Wellness Program

Demographics

 1000 hours of educational, emotional,  physical & spiritual programs

COVID Resilience Program

Mental fitness 

Physical fitness 

Nutrition & weight management Program

Lost weight (   90.3kgs total)

Diabetic 

High-Protein Diet

Soft Diet

Gained weight (   40.9kgs total)

28

48

48

1

1

3

216

384.5

286

140,400

268,531

244,900

5,014

5,594

5,187

residents

residents

residents# of residents
on program

# of 
Doctors

Annual #
 hours

Total annual
cost (R) 

Annual cost
per resident (R)

2019

2020

2020
routine

COVID

Inclusivity Program 

Homecare
pilot

program

Video-
calling

devices 

Outings Jewish
activities &

events 

Growing 
greens
events

24 24 4 181yrs28yrs

37

34

41

655 7 40 8

16

3

4

12

25

United by a vision for healthy, active, meaningful 
lives; Glendale home provides healthcare, 
residential and welfare services for Jewish adults 
with profound intellectual disabilities. We achieve 
our mission by:

•		  Providing clinical support and therapeutic 		
		  programs that fosters a culture of wellness 		
		  across our ecosystem
•		  Nurturing a spirit of Yidishkite, loving kindness 	
			  and inclusivity throughout the home
•		  Growing symbiotic partnerships with local 		
		  communities and global networks to advance 	
		  our service delivery
•		  Enhancing our environmental and economical 	
		  sustainability. 

IMPACT DASHBOARD

COVID DASHBOARD

% COVID
Costs

staffing   19.70% 
ppe  19.34% 
doctors  17.46%
compliance  13.74%
technology and communication  9.03%
nursing  8.78%
testing  4.97% 
medical supplies  1.98%
pharmaceutical  1.81% 
facilities   1.68% 
kitchen  0.94% 
clinical   0.32% 
office  0.25%
  

R 276,396.78
R 271,353.72
R 244,900.00
R 192,706.56
R 126,693.75
R 123,100.00

R 69,745.69
R 27,706.25
R 25,425.83
R 23,538.59
R 13,280.00

R 4,501.60
R 3,512.10

  

19.70% 

19.34%

17.46%

13.74%

9.03%

8.78%

4.97%

1.98%
1.81%
1.68%

0.94%
0.32%

0.25%

adhoc
R388,250.69 

annual
R98,219.37

monthly
R642,471.19

once off
R272,303.82

2020 COVID Snapshot: Total number of persons

70 1 25 1 24

99 7 20 1 19

169 8 45 2 43

Residents

Heroes

Test to date

Positive  RecoveredTests paid by
  UJC Other

Deceseased
(COVID)

COVID Spending Breakdown2020 COVID Snapshot

COVID Cost Breakdown
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FINANCIAL RISK MANAGEMENT DASHBOARD

Family support # of residents Private vs public medical aid

Private 
medical aid

Private 
hospital plan

State
care

Full Fees Part Fees No Fees
2
2

FemaleMale
No
family

Family
in CT

No family
in CT 3855

Paying fees

9

7

15

13

7

812

8

5

9

ASSET MANAGEMENT SNAPSHOT

Residential Facilities

Lifestyle centre

Units
6

3

3

7

Treatment
rooms

Gym Fitness
studio

Therapy
pods

Shopping
pods

Activity
pods

Outdoor Spaces Other Spaces

Fleet

Courtyards Edible 
Gardens

Biblical
Garden

Pool

1 3 22

4

staff per
unit per day

56
Beds

Current available beds 

COVID Facilities
2

3 Beds

Staff per
unit per day

3 Beds
Suspected COVID cases

Confirmed COVID cases 

Home: 11,611 sqm
School: 659 sqm

12,270 sqm

1 1 1 2 2 5

Parking
Spaces

Art studio

Maintenance
workshop

Garages

1

37 1 1

Unit
1
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STRATEGIC PROJECTS

INCOME GENERATION									              PLANNING

GLENDALE HOME/ STANLEY NORRIS PARTNERSHIP

PURPOSE:	 •	 Increase availability of organic Kosher foods in cape town
	 •	 Recover running costs of the Magen David garden and generate income to 		
		  improve cashflow 
	 •	 Enhance awareness of the Glendale home brand

PROJECT: 	 Sell organic Kosher food products (such as infused oils, pastes and sauces) 			 
	 that are:
	 •	 Planted, grown, and harvested with love by our residents. 
	 •	 Prepared and packed with care in Norrie’s kitchen under B”D supervision. 
	 •	 Jointly marketed and responsibly sold on Norrie’s new online store.
	 •	 Develop sustainable B-2-B distribution channels that can operate during 			 
		  different lock-down, closure and other COVID-19 related business restrictions.

RETURN ON INVESTMENT 									         PILOT

DI-INSTITUTIONALISATION PROGRAM 

PURPOSE:	 •	 Modernise care using various assisted living and inclusivity models 
	 •	 Increase our long-term sustainability and reduce running costs of the home
	 •	 Empower our residents and their families to reduce their reliance on 			 
			   communal funds while enhancing their quality of life.   

PROJECT: 	 •	 Homebase care program (5 residents)
	 •	 Life skills program (8 residents)

	

COST-SAVING  	 								            PLANNING

CTJC 2040 VISION/JCC PROJECT: TOGETHER AS 1 

PURPOSE:	 •	 Ensure long-term sustainability of JCC Welfare Group and the Cape 			 
			  Town Jewish Community
	 •	 Consolidate governance, funding and fundraising systems 
	 •	 Address current and future unmet welfare needs   

PROJECT:	 •	 from 7 welfare organisations to 3 welfare service streams:
			   •	 Aging (HH/CJSA)
			   •	 Disability (Astra, Glendale home, JCS cottages) 
			   •	 Social services (JCS, Nechama, Oranja)

TESTIMONIALS

“Thank you to all the wonderful, dedicated staff at 
Glendale. Could not find more devoted people than 
you anywhere. Your care and hard work is very much 
appreciated. I am beyond impressed. You guys are truly 
amazing. Thank you so much for all that you do!” 
M. Solomon

Thank you so much for all that you do, seeing everyone 
so happy in the pictures make me feel so happy too. 
Glendale is the most amazing place, thanks to all the 
wonderful dedicated employees. 
I. Kampel

Thank you Glendale for the amazing work, the residents 
and staff of Glendale is so full of love, care and happiness, 
it warms my heart. Thank you and bless you all for the 
great work you do. 
Mrs Eagar

No words are enough to describe how I feel about 
Glendale home and how they care for my son. Thank you 
to all the carers, committee and staff at Glendale.  You 
are remarkable and what you do at Glendale is most 
incredible.  
A. Conn

Watching the activities in Glendale home and my 
daughter flourishing as she dances in the beautiful video 
brought such happy tears to my eyes, thank you for caring 
and making life so special. 
M. Wener 

As Tina Turner sang “you simply the best!!!” 	
E. Greenstein

Thank you to everyone at Glendale for the love and care you 
show to the residents. Thank you for the medical and emotional 
care and for everything else you do for the residents.    
G. Levetan

Shelly Korn, I can’t stop calling You and your angles. Thank you 
all, may the good Lord gives you all good health and strength  to 
keep up the wonderful work you are all  your staff are doing for 
our love ones. 
E. Scheuer

I have never seen such healthy beautiful vegetables. God is shining 
extra energy and love on this garden. This is transformative for 
the health of the residents and staff. Mazeltov Glendale!! 		
S. Cohen 
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